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Aberdeen- is the well dry?



About AGCC

• A politically independent membership based private 

sector organisation in receipt of no public funding. An 

SME operating on a not-for-profit basis

• Representing 1,300 member organisations employing 

100,000+ people - that’s half of the total workforce in a 

city region with a population of ½ million

• Covering all the key business sectors in the North-east

• From family firms to multi-national corporations and 

from ambitious start-ups to long established 

companies

• One of the largest and most influential Chambers in the 

UK with a team of over 30 people supporting our 

members

• Accredited member of British Chambers of Commerce- 

regional focus with national and international scale





• We are all about ‘place’ and the 

North-east community

• Providing a range of services to 

support our members grow and 

improve their businesses

• While helping create the economic 

conditions to enable the future 

success of the region

What’s our role?





Training
Enhancing the expertise, 
productivity and performance of 
teams, providing our customers 
with a competitive advantage  

• Extensive portfolio of 
high-quality training courses

• Management & leadership

• Skills for business

• Finance

• International business & exporting

• Bespoke courses tailored for clients



Chamber Global Network



The voice         
of business

Research & economic 
reports

Regular briefings with 
politicians and senior 
civil servants 

Media campaigns & 
commentary

Influencing and shaping 
the policy and 
economic conditions 
that will enable 
businesses in the 
region to succeed

Working with a range of 
partners



Our policy priorities #1
‘New’ Energy Capital of Europe

• Urgent EPL reform- there are no windfall profits being 
made. Jobs and billions of future investment at risk

• Energy at the heart of industrial strategy

• GB Energy….driven from Aberdeen

• Accelerating new energy technologies and a ‘Just 
Transition

• Including appropriate funding, investment and policy

• Investment in port infrastructure & grid/storage capacity

• Introduce planning reforms and pace

• Scottish CCUS cluster prioritised

• Restore confidence through a more ‘reasoned debate’ 

• Independent North Sea policy body - ‘Bank of England 
for Energy’ 



Budget slide A key moment in timeThe Budget- what we asked for



Budget slideAnd what we got - a 2-2 draw?



Our policy priorities

Great place to do business- tax, workforce & skills

• Business and personal taxation differentials 

• Immigration/workforce availability & skills

• Focus on the growth constraints facing our food, drink, agri and fisheries sector

• Challenging anti-business legislation i.e. building restrictions and anti-landlord measures 

impacting housing supply

Placemaking (a city region to be proud of)

• Reinventing our city centre

• Reformed strategic planning and building control approach

• Talk up region- attract investment and talent

Connected to the world

• Helping the region ‘fly’ through targeted route development funding

• Faster and better rail connectivity to the south

• Focus on rail freight

• Scotland’s next new railway (Dyce-Peterhead-Fraserburgh)?



Key economic 
development activities

• City centre regeneration including Our Union Street and 
transport/accessibility issues

• Shaping our ten-year/ £160m Investment Zone

• Building capacity and discussions with organisations 
seeking to invest in the region

• Key player in the design & delivery of the new Regional 
Economic Strategy & Action Plan

• Telling our region’s story: refreshing and relaunching the 
Abzolutely narrative, 7th edition of our Investment 
Tracker and going on the road

• Next steps following positive North-east rail case for 
change report to Scottish Government & Transport 
Scotland…



Training our focus 
on better connecting 
the region

https://www.youtube.com/watch?v=L_vv47CK0S4 

https://www.youtube.com/watch?v=L_vv47CK0S4


1975



Aberdeen Chamber of Commerce
4 August 2016



1983Sir Alex x 2 at Pittodrie Stadium



No Sovereign wealth fund

• Check Shetland /W Aus etc

• Derelict area

Did 
Aberdeen 
mend the 
roof while 
the sun 
shone?













Old train at the end of the line2016



Aberdeen- much more than just an oil region 

1136 1495

1980





Economic strategies put in place



City Region Deal 
exemplar in the UK
• Initial funding package £250m (£125m from Scottish 

Government and £125m from UK Gov)

• Deal envelope currently worth over £1bn due to strong 
private/public/third sector partnership driving additional 
investment

• Fast pace of progress in support of key growth sectors

• Key projects include:

➢Net Zero Technology Centre

➢BioHub life sciences facility

➢SeedPod food and drink centre of excellence

➢Enhanced road connectivity to new £420m South 
Harbour

➢Digital and housing infrastructure



A unique private, 
public partnership

- supporting our 5 key growth sectors



World famous food, drink, 
agri & fisheries produce



SeedPod-innovation hub for 
scaling new companies & 
technologies



“We will cure Alzheimer’s… in Aberdeen”



BioHub @ Foresterhill- catalysing life 
science company creation & growth 



Famous food and drink produce

Cruise destination Castles and Royal Deeside

Coastline, beaches and golf
World class events- 
Tall Ships Race 2025

International events venue

£1bn+ tourism economy & growing



The sun clearly shines 
on the righteous…





In common with all other cities, we have 

some challenges. 

Our main street circa 2030? 



Good progress but more to do 
to re-imagine our city centre

New web platform Best incentives



City Masterplan- great work in progress









But as Europe’s oil 
and gas capital… 
Aberdeen is still 
heavily dependent 
on the energy sector

• Circa 200,000 people are employed in 
the UK energy sector today

• But less than 10% work for ‘oil giants’.      
The majority of the supply chain is 
made up of world class SME’s and the 
blue-collar workers that are the 
power behind the industry

• Just under half of these jobs are in 
Scotland

• …45,000 of them are in the Aberdeen 
area alone- in a region home to less 
than 1% of the UK population

• Once in a lifetime opportunity to  be a 
world leader in transition and low 
carbon energy… but much to lose if 
we mistime the transition



• EPL is strangling investment and costing jobs while other nations are incentivising growth

• Labour position on energy tax policy & new North Sea licences is making the North sea unviable

• Scottish Government has no legislative authority but the continued ‘presumption against oil & gas’ position 

and delays in Energy Strategy clearly dampening investor confidence

• Project cost inflation, reducing attractiveness and ROI of North Sea activity inc margins on renewables work

• Skills shortages being exacerbated by retirement, staff leaving the sector and overseas job opportunities. An 

ageing workforce needs to be mitigated by improving the narrative and efforts to attract young people into 

the industry

• Reducing export support for energy companies and de-investment due to fossil fuels narrative

• Ongoing delays with activating Acorn CCUS- indicative of overall lack of pace despite climate emergency

• Insufficient grid and storage capacity to optimise Scotwind opportunity

• These issues pose a significant threat to the region/nation realising its ambition of becoming a global clean 

energy hub

• Getting the policy and transition timing wrong will see a reduction of 17,000 direct energy roles in the North-

east alone by 2030 and many more induced jobs. Get it right and the regional energy workforce can grow to 

54,000 (Robert Gordon University)

A sector facing strong headwinds



If we are in a climate emergency..



..we need to act like it, at pace



Challenges confirmed by our ET surveys



Not much to see here for 18 years



Now confidence in UKCS operations in existential crisis



“Resulting in a flight overseas of capital, 

skills, people, resources and equipment 

– meaning it’s not available to accelerate 

transition projects in the North Sea

AGCC 2024



Academics, business, investment community & 
workers all aligned



Everyone except our new Government?
 

It’s no laughing matter, but current rhetoric and fiscal 
policy risks prematurely closing down our world class oil & 

gas industry, its supply chain and damaging our clean 
energy ambitions



100,000 jobs  
and £35bn of 

investment at 
risk



Communities across the UK 
will be affected





In 2003 the UK was a net exporter of gas. Today we import 55% of it. By the end of the 
decade this will be 80% - at a four times greater global carbon footprint than 
domestic supply

The Committee on Climate Change accepts that even in a net zero world in 2050, oil and 
specifically gas will remain part of our domestic energy mix. Importing all of it makes no 
environmental sense. No economic sense. Will put our energy security at real risk. And will certainly 
not result in lower energy bills for households and businesses.

Where the 
UK’s gas 
comes 
from



“If the alternative is importing oil & gas 

from overseas, at a greater carbon cost, 

we should always favour domestic 

production. It’s simple, pragmatic, 

environmentally sensible and 

economically vital.” AGCC 2024

And  polls by Survation tell us that 75% of Scots would rather see the UK 
meet its energy needs from domestic sources rather than overseas imports





Meanwhile, on the 
other side of the world 

• A ban on oil and gas drilling is being revoked in New Zealand amid 
fears of blackouts, as Labour pledges similar laws in the UK.

• Families across the country have been forced to limit their electricity 
usage as the government prepares to invite energy firms to resume 
exploration in three major offshore fields to increase gas supply.

• Industry bosses in New Zealand are praising the return of "sensible, 
pragmatic policy", and have also sent warnings to other countries.

• John Carnegie, chief executive of trade body Energy Resources 
Aotearoa, said: "If you cut off your own supplies then you push up 
prices and destroy jobs…our politicians wanted to look like leaders in 
tackling climate change but instead they generated an energy 
crisis.“

• Sean Rush, a leading New Zealand barrister specialising in climate 
litigation, called the oil and gas ban “economic vandalism at its 
worst in exchange for virtue signalling at its finest”.



Transition: (noun)
A change of state….over time



Template note: please do not move the line at the top of the page

• The problem: The UK needs clear direction 
when it comes to the North Sea. The debate 
is polarised, political and toxic

• Objective: To develop a policy framework 
that can secure cross-party consensus on 
the issue, creating a platform for actionable 
change and support a managed transition

• Our proposed approach: The formation of 
an independently chaired taskforce to 
recommend a solution which can credibly 
navigate a complex policy and political 
question

61

Stabilising the future of 
the North Sea



Clearly hiring 
vans works           
(I’ll explain later) 

… so back on the road 
- in Liverpool at the 
Labour Conference





How we know 
that hiring vans 
works







What’s next?

GBE 's mission is to drive clean energy 
deployment, to create jobs, boost 
energy independence, and ensure UK 
taxpayers, billpayers and communities 
reap the benefits of clean, secure, 
home-grown energy

Chamber & Team Aberdeen to support 
with research, comms, recruitment, 
supply chain engagement and long- 
term city centre HQ

Deliver quick wins via existing activities 
and shovel-ready projects 

Ensure that the detailed activity plan is 
built with the input and expertise of our 
globally unique eco-system  



Globally unique energy eco-system

Supported by thousands of fantastic SMEs doing world-leading  stuff 

And, now, GB Energy



The world’s largest 
subsea cluster



The UK’s 
largest 
engineering 
cluster



Largest new build harbour in UK for over a 
century
• £420m privately funded investment by Trust Port

The UK’s largest new 
port for 100 years



The challenges of transition: 
Port of Aberdeen

Oil & Gas is responsible for around 65% of the port’s revenue

£420m private investment by trust port board creating the largest 
new harbour in the UK for over 100 years

2023 saw a significant uptick in offshore wind activity with around 
700 vessels in port during the year – around 10% of total traffic

However, this equated to only 1% of annual revenue

And therein lies one of the huge challenges to diversification



Energy Transition 

Zone
• ETZ Ltd is a private sector-led, not for profit 

organisation spearheading the North-east of 
Scotland's energy transition ambition

• Supported by significant ongoing funding from both 
the Scottish and UK Governments

• Clear focus on repositioning the region as a 
globally-recognised new and green energy 
cluster.

• The focal point is the delivery of a unique Energy 
Transition Zone, which comprises a 250-hectare site 
alongside the brand new £420 million Aberdeen 
South Harbour

• Providing businesses with the opportunity to invest in 
and be part of one of the largest dedicated energy 
transition complex in Europe



Investment Zone

• North-east Scotland selected by UK & Scottish 
Governments as one of the designated Investment 
Zones

• Based on economic performance, track record of 
innovation, knowledge anchors and sector strengths

• Ten-year programme worth £160m of tax 
incentives, capital and revenue funding 

• To underpin clean energy development and digital 
technologies (inc data centres) enabling growth of 
agri, life sciences and energy sectors 

• Deal will include two tax sites covering upto 400 
hectares (= 606 Pittodries!)

• Tax incentives can include reliefs on: LBTT, non-
domestic rates, ENIC as well as capital and 
structures and buildings allowances



Scotwind map

• Tracker

Aberdeen



CCUS

2 SAF production facilities in 
St Fergus could bring up to 
£133m in GVA and 920 jobs

CCUS



Hydrogen

• Coastal image

Aberdeen- a leader in hydrogen test & demo



Headlines

• New grid to Drax





Huge investment in grid and storage capacity



The end… or a new beginning?

Working together we can and will create a place 

   that we are proud of for future generations.

Questions & discussion
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